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Financing technology development – step-by-step

Scale-up

TECHNOLOGY TO PRODUCT

TEAM

FINANCING ROUNDS

Technology Customer pilots Roll-out

POC POV

Start in a lab

Idea

Key functionality

Test set-up & tests First product specification

α product Β product Γ product

Additional features

Customer partnerships

IP on base techno IP on applications

Ecosystem of services 
& partners around core
products

Paying / non-paying
pilot projects

Founder-Team (CEO, CTO, C?)

Developers

The C-level needs to "grow" Need for experienced CEO ?

Product Manager
Project Manager

Sales & Marketing

SW Architect / Lead 
Developer

SVP Sales

Experienced COO

Part-time CFO

New projects, new 
uses cases

Portfolio of products

IP on process and 
features

POM

Full-time CFO

….

MD US/Asia offices

Customer Success Mgr

SCV 2018

Pre-Seed round

• CHF 300k – 1m

• FFF / Venture-kick et. Al.

• Innosuisse / grants

Seed round

• CHF 1 - 3m

• Angels, Early-stage funds

• Innosuisse / grants

Series A

• CHF 3 - 10m

• Swiss, international VCs

Series B (and following)

• CHF 5 - 50m

• VCs, Strategic investors

• Venture Debt
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CHF 3-4bn Venture capital invested in Switzerland
of which around 40% in ETH/EPFL spin-offs

Ec
o

to
p

e 
V

e
n

tu
re

 I
n

ve
st

m
en

t 
Fu

n
d

Source:  Swiss Venture Capital Report, EPFL Innovation and ETH Transfer websites

Since 2019 Ø from EPFL and ETH

60 spin-offs p.a.
VC invested in Switzerland in bn CHF

Share invested in EPFL and ETH in %

3

2.3 2.1

3.1

4.0

2.6

38% 33%
38% 42%

2019 2020 2021 2022 2023

ICT

Fintech

Foodtech

Medtech

Biotech

Cleantech

Engineering

Electronics

Edtech
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EU SFDR* drives EU Asset Managers towards ESG compliance
* Sustainable Finance Disclosure Regulation, in force sind 20.2.23  

80% of new funds since 2023 opt in for Art. 8 or 9

The Partnership will not make investments in companies that are 

incompatible with the corporate values and ESG objectives of the firm. In 

particular, the Partnership will not knowingly make direct investments in:

Companies whose principal activity relates to:

• Pornography or vicePage 5 of 9

• The direct manufacturing, sales, or marketing of weapons, artillery, and 

ammunition to be used in the act of war or military conflict (“Military 

Products”), or components of the same, if the primary purpose of such 

component is for it to be included in a Military Product

• Coal-based activities, including, but not limited to coal extraction and coal 

power generation

• The manufacture of tobacco products

• The operation of gambling facilities

Companies which are involved in:

• The production, trade and/or distribution of cluster bombs, antipersonnel 

mines, or nuclear/chemical/biological weapons

• Any activity of prostitution or procuring of prostitutes

• The systematic use of harmful or exploitative forms of forced or child 

labour

• The illegal manufacture, sale or production of drugs under applicable law

Typical Art. 8 undertaking
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Managing Partner
Swisscom Ventures AG
Alte Tiefenaustrasse 6
CH-3050 Bern
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